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14 June 2010 

Dear Colleague

In a time of positive change and opportunity for athletics in Scotland, the Board of scottishathletics has agreed that a new focus and set of priorities be developed for all of us involved in the sport.

The attached paper outlines in some detail the approach that will be adopted to develop this revised focus – the aim being clear: a renaissance of athletics (all disciplines) in Scotland.

In sharing this with you at this point, we wish to ensure that everyone in the athletics family is involved, aware, and most importantly feel that your voice can be heard.

Working groups are now being established to examine pivotal areas, and we will consult openly on the output from these groups later in the year. We are interested in everyone’s views, so we welcome your input now. We have established a dedicated email address (listening@scottishathletics.org.uk) and we encourage you to share your thoughts now and later as we share the draft strategy.

We look forward to hearing from you.

Yours faithfully.
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Strategy Review Process

June 2010

Introduction

In the past six month, Scottish Athletics leadership has experienced change of Chair (Frank Dick), Chief Executive (Nigel Holl) and the appointment of Head Coach (Laurier Primeau).

In light of these changes and the unique window of opportunity offered by the 2014 Commonwealth Games in Glasgow, we have commenced a process of reviewing where athletics in Scotland is now; identifying where we must get to; and moving to successfully and sustainably move from the current position to our desired one.

Now such a process is not new!  This time, however, the outcome must not only be the right strategy, but demands 100% buy in from the athletics family in Scotland and 100% commitment to achieving its objectives. It is important that the outcome is for athletics in Scotland, rather than scottishathletics.

Process

A key element of this process will be reviewing the current six year plan, but it also gives us the opportunity to look afresh at the priorities and identify others if appropriate. The most critical element is of course listening to you, the voice of the sport, and responding effectively to what you are saying.  In both of these areas, we seek clear, constructive comments that put our sport in Scotland above personal interest.

The previous Town Hall meetings, ongoing visits to clubs and partners, and taking time to meet with members of our athletics family at competition around the country is already generating valuable input to the process.  We are seeing where there are strengths we can build on and where there are issues and weaknesses we must urgently address.

What is very clear is that we need to refocus and prioritise the efforts of everyone who is to be involved in delivering the strategy.  That means everyone involved in athletics in Scotland.  Each of us must live the mantra ‘our sport; my responsibility’

It is essential that our strategy be kept simple and understandable.  With that in mind we believe it can be built around addressing six objectives.  The first three are central to our endeavour:

· Developing our people for their role in athletics and through athletes for a better life

· Increasing participation by ensuring an experience that is enjoyable, healthy and fulfilling for all who wish to be part of our sport

· Improving performance by stretching and realising learning and delivery potential

Each of these objectives impacts on and influences others.  In fact, their interaction defines the strategic framework which, as it is rolled out must find us agile in being creative and adaptable as we generate and are exposed to change

This ‘flexible’ framework generates its operational dynamic through our focus on our three supporting objectives:

· Being innovative and positive in the promotion of athletics to increase awareness and understanding of its multiple disciplines and culture and to ensure a lasting engagement within the sport

· Constantly creating, growing and enriching partnerships with all in Scotland in our athletics family, and all who may facilitate, support and contribute to our efforts individually or collectively

· Ensure excellence in provision of such for the sport from the shaping of policy through to operational effectiveness in delivering the sport we need and want

Each of the objectives will have a invited group of key people focussing on progressing and supporting that part of the strategy. These groups are currently being established.

The table below outlines key areas that each group will consider, whilst of course recognising the necessary overlap in many key areas:

	PEOPLE
	learning; teaching; coaching; training; leadership; development monitoring; positive coaching

	PARTICIPATION
	clubs; schools; community; jogscotland; Run Jump Throw; sportshall athletics; startrack; Giant Heptathlon

	PERFORMANCE
	elite programme, competition, disability athletics pathway management; age group/gender specific; performance monitoring

	PROMOTION
	marketing; fundraising; recruitment; retention; merchandising; building on events, membership packages and benefits

	PARTNERSHIPS
	Membership, local athletics partnerships / networks, volunteers, supporters, non-technical officials, parents, Local Authorities

	PROVISION
	Technical officials, Board, Commissions, Facilities, staffing, Regional structures, communication, finance


The vital element is that you can significantly contribute to helping get this right – at the start and ongoing.  We need you to reflect on these objectives and let us have your views and advice on the ‘what and ‘how’.  The collective wisdom of our clubs and members will be the true ‘shaper’ of athletics future in Scotland.  This is because you are the sport, you touch it at every level from schools and local authorities and partnerships to athletes, coaches and officials development.

We invite you to contact us (listening@scottishathletics.org.uk)  with your views and advice by letter, phone or email between now and 30 July 2010, or to make a point of doing so as we visit clubs, or through the second round of Town Halls meetings which will take place later this year.

Oh yes, and one small point, please don’t use the occasion to just remind us of the things we’ve done wrong previously, concentrate on the right things moving forward and looking ahead.

Following a period of collating information, we will prepare a first draft of the strategy for athletics in Scotland.  This we plan to have this in place by 31 August 2010.

In these next weeks we want to be sure that all who wish to have a say in influence our future, do so.  When Delhi is over, we must be in a position to hit the ground running.  That means October is the launch of delivering our strategy.

Please be part of this and continue to help in the process so many people have contributed to already.  We will not get a second chance on this.  So take time now.  Think ‘our sport; my responsibility’ and then together, let us all do something about it.

We look forward to hearing from you
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